
 



 …and feel free to reach out to either of us.
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Who We Are
…and why we’re here



 

We’ve Come a Long Way
(Celebrate Our success)
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“Libraries	Outperform	Amazon,
pu5ng	2	Billion	Books	Into	the

Hands	of	…”
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Campaigns Do Change

Minds & Hearts
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 The Dark Side of the Force
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Manufactured	Need



 



 

 



 



 

The Force
(For Good)
Awakens



 

The ‘Where Are We’ Checklist
We’re a commodity
We have unique and relevant services
 
We have nothing to say
We have share-worthy stories to tell
 
We’re like every other library
We’ve a unique brand unlike any else in our
community & distinct from other libraries
 
And everyone in our community knows it
?????
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Hurdles 
to changing public perception



“Products	from	the	major	compe2ng	companies	around	the	world	
will	become	increasingly	similar.	

Inevitably,	this	means	that	the	whole	of	the	company’s	personality,	its
iden2ty,	will	become	THE	most	significant	factor	in	making	

a	choice	between	one	company	and	its	products	and	another.”

Wally	Olins,	Corporate	Iden3ty
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“It’s just not that important to people this day in age.
No matter what you do, no matter what you add to it,
people won’t be “lined down the street” to get in.” 

“Why would I go to the Library? 
I have a phone. ”

“Beyond what I feel is a gross misuse of tax
dollars, I feel like we’ve completely lost touch

with what a library actually is; a place in
which reading materials, such as books,         

 periodicals, and newspapers are kept
for use or lending…  

won’t somebody PLEASE think of the
children!” 



 

Why	Aren’t	We	Ge,ng
Our	Message	Out?
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Shake & Shout
Use our outside voice
and get it outside our

doors
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Announced vs. Earned
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Cause Marketing
(Social Consciousness)



 



 



 



 



 



 



 

Can a Library Suffer
From Low Self

Esteem?



 Our Biggest Asset
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Who 
else wants to be a 

trusted part of our community?



 
Pulling it All Together

(Building a robust advertising engagement campaign)

 



 

Be Fearless. Be Strategic.
   Go Big --- expect much more but deliver

much more.
Remember, “trust” is an asset others value.
   Find the unexpected, mutually beneficial

partnerships others miss.
   Act locally but outside your library for

greatest impact.
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Town of Innisfil
Council

Municipal Departments
New opportunities



 
Sow & Reap
(Possibilities abound)

 



 



 

Be Fearless. Be Strategic
   Go Big --- expect much more but deliver

much more.
Remember, “trust” is an asset others value.
   Find the unexpected, mutually beneficial

partnerships others miss.
   Act locally but outside your library for

greatest impact.



 

“You do not merely want to be
considered the best of the best, you want
to be considered the only ones who do

what you do.”
 

~ Jerry Garcia, The Grateful Dead



 …and feel free to reach out to either of us.




